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Welcome to the Annual Newsletter, which provides informative 
updates to members. The Trustee welcomes any suggestions 
from members, which would improve the content and format 
of the newsletter.

FINANCE 

►	 YMCA Pension & Assurance Plan
 - Annual Accounts to 30/04/2019
The annual accounts are available on the pension website 
and can be found under the Member section. 

►	 Annual Funding Update as at 1st May 2019
The valuation is now available and is posted on the 
Pension Website in the Participating Employer section. 
Also, see highlights later in this newsletter.

MEMBERS

►	 Trivial Commutation (lump sum in lieu of pension) 
You can take an amount of cash in lieu of a small pension, 
referred to as Trivial Commutation. To qualify for a Trivial 
Commutation Lump sum, you must currently be at 
least 55 years old and the maximum overall value of all 
your pension pots added together (excluding the State 
Pension) has to be less than £30,000.  If the value of your 
YMCA pension benefits is £10,000 or less, you may be 
able to take a cash sum without considering any other 
pension pots you have. The Trustee would recommend 
that members take independent financial advice prior to 
making a decision. The current process is that for members 
aged 55 and over, the retirement quotation automatically 
includes the option to take a trivial commutation where 
applicable. The limit on paying pension benefits payable on 
death as a trivial lump sum is £30,000 for members who 
die after a specified date. The trivial commutation rules 
allow lump sums to be paid from age 55.

►	 Cash Commutation Factors
These are the rates used to convert part of your pension 
into a tax-free lump sum at retirement. Upon retirement 
a Member has the right to give up a percentage of 
their annual pension (up to 25%) and receive a tax-
free cash lump sum instead. For example, at age 65 
a Member would receive currently £16.20 for every 
£1 of annual pension they give up. The commutation 
rates vary dependent on age and the applicable rate is 
communicated to Members when a retirement quotation 
is sought. The rates are not guaranteed and are reviewed 
from time to time.

►	 Transfer Values
A Member who has not drawn any retirement benefits 
from the Plan has the right to seek a transfer out of their 
final salary pension entitlement to a registered pension 
provider. Although the Plan is currently not fully funded, 
the Trustee, following advice from the Plan’s Actuary, has 
agreed to pay out the full amount of any transfer value 
at the present time. Members wishing to seek a transfer 
value should contact XPS in the first instance:  YMCA@
xpsgroup.com

►	 Enhanced Transfer Value exercise (ETV)
The ETV exercise for relevant Deferred Members (those 
Members still to receive a pension) to enable them to 
take advantage of the HMRC flexibility over how to draw 
their retirement benefits, is now underway. Mercer has 
been appointed by the Principal Employer as advisor to 
the exercise, and Origen and Alexander Beard Global 
Services Ltd have been appointed as Independent 
Financial Advisors (IFA) to Deferred Members living in the 
UK and abroad respectively. Deferred Members have been 
contacted and offered the opportunity to discuss their 
options with an IFA. The impact of the exercise on the 
Plan’s funding position will be included in and assessed as 
part of the 2020 triennial actuarial valuation.

►  Deferred Members with no internet access 
 to the pension scheme website
For members who do not have internet access or are 
unable to open a PDF document, please contact XPS for a 
hard copy of any document you may wish to view. 

►  Change of contact details - don’t lose your   
 pension! And are you a pensioner living overseas?
Should you change your contact address, please notify XPS 
who will require your date of birth and national insurance 
number to help with identity checks, to ensure that you 
continue to receive correspondence and details of any 
future benefits due to you. This is particularly important if 
you live abroad because it can be very difficult to trace you 
if we lose touch with you. 

►  Is your Expression of Wish Form up to date?
Are you leaving your pension benefits to your desired 
beneficiary? It is very important that you complete an 
Expression of Wish form so that the Trustee can distribute 
your benefits appropriately when you die and that you 
keep this uptodate. You can obtain the form from the 
website or ask Gwynne Jarvis for one.

►  Are you over 65 and not yet drawing 
 your retirement benefits?
If you are and would like to see what your Plan pension 
could be if you retire now and how things will change 
if you continue to postpone, please contact XPS. Please 
note that previous retirement illustrations can become 
outdated due to market conditions and it is possible that 
old figures may overstate your present position.

►  The Money Advice Service  
A new organisation formed from the Pensions Advisory 
Service, the Money Advice Service and Pension Wise to 
make it easier for people to get help and guidance about 
pensions and finances. 
Go to www.moneyandpensionsservice.org.uk to find out 
more.

►  State Pension Age - did you know?
The State Pension Age has been rising for both men and 
women and will reach 66 for both sexes in October 2020 
and 67 in 2028. You will need to take this into account 
when planning your retirement. 
Go to www.gov.uk/new-state-pension for more 
information.

The Plan’s advisers are as follows:

Legal  
Hogan Lovells, appointed in 2008

External Administrator 
XPS, appointed May 2008

Plan Actuary   
Heidi Webster, XPS, appointed March 2019

Auditors   
Crowe UK LLP, appointed 2017

Investment Manager  
Mercers, re-appointed March 2010

The Trustee endeavours to undertake a review of the 
Plan’s advisers every 3-5 years.

The Investment Subcommittee is looking for new 
members. The Subcommittee meets quarterly with 
Mercer, the firm that advises on and implements 
investment management, to review the investment 
strategy and performance of the Plan’s assets If you have 
experience and interest in finance and an investment, we 
would be pleased to hear from you and to provide more 
information.

If a Member has a query, XPS, through the email 
contact below, is the first point of contact. 
Email: YMCA@XPSgroup.com 

YMCA contact details are:
YMCA Pension & Assurance Plan
10-11 Charterhouse Square
London EC1M 6EH

YMCA Switchboard: 020 7186 9500

Pension Website: www.pensions.ymca.org.uk

Any queries regarding the content of this Newsletter, 
please contact Gwynne Jarvis (Company Secretary) 
email gwynnejarvis@pensions.ymca.org.uk 
or telephone 07762 891547

ADVISORS TO THE PLAN

CONTACT DETAILS



A comparison of the funding positions 1 May 2019 1 May 2018 1 May 2017

Assets £144.8m £140.9m £141.2m

Amount needed to provide benefits (on an ongoing basis) £174.2m £168.5m £174.8m

Deficit (ongoing) (£29.4m) (£27.6m) (£33.6m)

Funding level (value of assets/value of benefits) 83% 84% 81%

LEGAL

►  GMP EQUALISATION IN THE HIGH COURT
You may have read in the press about ‘GMP’ equalisation. 
The Guaranteed Minimum Pension (GMP) is the minimum 
pension an occupational pension scheme must provide to 
its members who were contracted out of the State Second 
Pension between 6th April 1978 and 5th April 1997. 

GMPs are different for men and women, but the High Court 
has ruled recently that GMPs should be equalised. The 
court ruling addresses a long-standing area of uncertainty 
for pension schemes, but the issue is complex and there 
are still more details to be clarified. The Trustee is working 
with its advisers to establish if and how members may be 
affected. Members in pensionable service between 17th 
May 1990 and 5th April 1997 may be affected and we will 
contact you in due course if you are.

►  Pension scams
The Trustee wishes to highlight concerns with regard 
to companies which claim they can give you access to 
your pension by giving you cash from your pension fund 
before you reach the minimum age for early retirement.  
This is achieved by persuading you to transfer your 
pension out of the Plan and into an arrangement set up 
by them.  Both The Pensions Regulator and HMRC have 
noted an increase in these scams and have campaigns 
urging members of pension schemes not to be taken in 
by website promotions, cold callers or advertisements 
encouraging transfers to new arrangements in order to 
access a cash payment or loan. The majority of promises 
of early cash will be bogus and likely to result in serious 
tax consequences and loss of money. The Trustee makes 
further checks for those individuals who wish to proceed 
with a transfer of benefits out of the Plan.  The check is 
in the form of a telephone call with the member to verify 
certain information

The Pensions Regulator regularly updates its guidance 
on scams and its advice includes the warning signs such 
as being contacted ‘out of the blue’, promises of high/
guaranteed returns, ‘free’ pension reviews, access to your 
pension before age 55 and pressure to act quickly. More 
information can be found on The Pension Regulators 
website at www.pension-scams.co.uk. You can also view 
the advertisement jointly produced by the Financial 
Conduct Authority and The Pension Regulator at: youtube.
com/watch?v=NeFvYtCaykl entitled ‘Don’t let a scammer 
enjoy your retirement’.

If you have any doubts do not proceed with the transfer! 
You can report what you think is a Scam to Action Fraud on 
0300 123 2040 or www.actionfraud.police.co.uk

The purpose of the Statement is to give members an update on the Plan’s financial health (or funding position) on an annual 
basis. The Trustee looks after the Plan on behalf of the Members. The funding level has improved since the previous formal 
valuation of the Scheme as at 1st May 2017 although is slightly worse than the previous annual update as at 1st May 2018.

The table below shows that the deficit of £27.6m as at 1st May 2018 has increased to an estimate of £29.4m as at 1st May 
2019. The main factors which influenced the funding position over the year were: 

►	 A fall in gilt yields, which has increased the value placed on the liabilities, 
►	 An increase rise in the outlook for future price inflation, which has increased the value placed on the liabilities,
►	 Payment of employer contributions in relation to the Plan’s Recovery Plan and to the receipt of S75 debt payments   
 which help reduce the deficit, and
►	 The investment returns delivered by the assets of the Plan have helped reduce the deficit. 

The ongoing funding level
The latest updated valuation was carried out as at 1 May 2019 and the final results are shown in the table below together 
with the results of the previous annual update and triennial actuarial valuation as at 1 May 2017.

For information, the estimated amount needed - in addition to the existing Plan assets - to ensure that all member’s 
benefits could have been paid in full by being secured with an insurance company if the Plan had started winding up at 
1 May 2019, was around £75 million.  

This information is formally included in the annual funding update and the triennial actuarial valuations and its inclusion 
in this newsletter does not imply that the Trustee is thinking of winding-up the Plan.

Since 1st May 2018 participating employers are making contributions of approximately £3 million per year towards the 
deficit. In addition, they are also making annual contributions towards the expenses of the Plan.

►	 Deferred Member Online Access 
 - Compendia web portal
If you are a deferred member, you may be aware that 
you can access details of your YMCA pension from XPS’s 
member website: Compendia.   On Compendia you 
can view personal and scheme information as well as 
calculate your own retirement illustrations.  (Please note, 
if you have already drawn your YMCA pension, Compendia 
is not available to you.) All Deferred Members should have 
received letters confirming their unique username and 
password to access the Compendia website, https://www.
compendia-asp.co.uk/xafinityconsulting/

Feedback with regard to your user experience would 
be helpful and will be passed to XPS to enable them to 
make any necessary adjustments.  If you have difficulty 
in accessing the Compendia website, you can contact 

the Compendia Helpdesk directly CompendiaHelpdesk@
XPSgroup.com. If you need to contact the helpdesk, to 
ensure the security of your account and to help us to 
identify your membership record accurately within our 
database, would you please confirm the following details:

►	 Your full surname (as it appears on our records) :
►	 The first 4 characters of your National Insurance  
 Number e.g. JE45 :
►	 The day of the month in which you were born   
 e.g. 25th :
►	 The first line of your home address :

Please note, XPS are in the process of upgrading 
Compendia and more information about this will be 
provided during 2020, including details of the changes and 
how to register for the new site.

ANNUAL FUNDING STATEMENT  – at 1st May 2019 - concise version

GENERAL

INVESTMENTS

The Plan’s assets are invested in a diversified range 
of assets aimed at providing overall growth (equities, 
property and bonds), without over-concentration in one 
particular market, whilst also providing some of the 
characteristics of the Plan’s liabilities (bonds and gilts). 
The Trustees have delegated the choice of underlying 
assets to the Plan’s appointed investment advisor who 
invests the assets to deliver growth in a risk-controlled 
manner but also over protection relative to the Plan’s 
liabilities. The investment strategy of the Plan is recorded 
in the Plan’s Statement of Investment Principles (“SIP”).  
The SIP can be found on the Plan’s Website or a copy 
requested from Gwynne Jarvis. The Trustee’s Investment 
Sub-committee reviews the Plan’s assets on a quarterly 
basis and reports to the Trustee at each Trustee meeting. 
Over the 3-year period to 30 June 2019 the Plan’s assets 
delivered an annual return of 6.6% compared to the 
annualised rate of increase in liabilities of 3.9%.

PENSION TRUSTEE CHANGES

Following the call for Member Nominated Directors (MND) 
last year, Mike Fairbeard, currently CEO of the YMCA Bath 
Group, was the sole nominee and joined the Pension 
Trustee in March 2019.

Keith Fletcher, appointed by YMCA England and Wales 
has stepped down as a Trustee. Our thanks go to Keith for 
his service to the Pension Plan. Graham Hobbs’ term of 
office as a Member Nominated Director ends in December. 
Our thanks also go to Graham for his service to the 
Pension Plan. Enclosed is a nomination form to seek a 
replacement. For further details, contact Gwynne Jarvis, 
gwynnejarvis@pensions.ymca.org.uk / 07762 891547.

Jamie Hutchinson and Suresh Bhatt have joined the 
Pension Trustee during the last year. Jamie has been 
appointed by YMCA England and Wales where he is 
Resources Director. Suresh is a pensions lawyer practising 
in Manchester and has been co-opted to the Pension 
Trustee.

Paul Smillie retired as Secretary to the Plan at the end 
of April 2019 and we thank him for some 20 years of 
outstanding service to the Plan. Paul’s services are retained 
in an advisory capacity. Paul is succeeded by Gwynne 
Jarvis, who joined from YMCA St Pauls Group. Gwynne is a 
solicitor and Chartered Company Secretary.


